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The Yarra Drug & Health 
Forum (YDHF) formed in 
May 1996 is a broad 
network of locally based 
health and welfare 
agencies, council, 
residents, 
parliamentarians, 
businesses and traders, 

police and representatives from education and 
relevant government departments in the City of 
Yarra.   

The Forum provides a focal point for community 
discussion, consultation, cooperation, identification 
and action on Alcohol and Other Drug issues. It 
aims to ensure health and community relationships 
are minimally harmed by alcohol and other drug 
use in the City of Yarra – this includes the impact of 
alcohol and other drugs on individuals, families and 
friends, residents and visitors to the area and 
local businesses.  The work of the Yarra Drug & 
Health Forum is conducted through four major 
activities: 

Community Education - To raise awareness 
and increase community understanding of drug 
and health related issues in the City of Yarra 
through a fortnightly Update newsletter and four 
Community Forums a year; 

Coordination - To plan, promote and enhance 

collaborative local responses to drug issues 
through monthly meetings of the YDHF and 
attendance at community meetings; 

Advocacy - To advocate for the development of 
policies, practice approaches and services that 
facilitate access to assistance, and ensure 
inclusion for people with a diversity of needs, 
through contact with local and state d governments 
and state wide coordinating bodies; 

Service Delivery - To identify service gaps and 
initiate the implementation to fulfil those needs 
through advocacy, deputations and research. 

Funding for the Forum comes from the Department 
of Health, City of Yarra and philanthropic trusts and 
foundations.  Monthly meetings are held on the first 
Monday of the month (light lunch provided) from 
12.30pm – 2.00pm at Mary of the Cross Centre, 7 
Brunswick Street Fitzroy. Please join our mailing 
list for fortnightly Updates and information about 
Community Forums.  For details contact Joe 
Morris, Executive Officer, 4 Johnston St, 
Collingwood, Ph: 9468 2819 or email: 
joe.morris@nych.org.au website www.ydhf.org.au . 

Yarra Drug & 

Health Forum  
by Joe Morris, Executive Officer 

The Yarra HACC and Homelessness 

Newsletter will provide: 
 information about services in the Yarra 

area working on homelessness so you get to 
know what’s available for your clients and so 
you can make more effective referrals;  

 articles on each specific theme; 

 articles featuring the work of a local agency 

and a local worker; 

 news and events updates, including about 
the Forum on 18 November 2009; 

 policy updates on homelessness and 
related topics; and 

 City of Yarra updates.  

SMART Recovery - Self Management & 

Recovery Training  

SMART Recovery is a voluntary peer managed 
but facilitated, self-help group that assists 
people recover from alcohol, drug use and 
other addictions.  SMART Recovery teaches 
practical skills to help people deal with their 
problems enabling them to abstain and 
achieve a healthy lifestyle balance.  SMART 
Recovery is made up of four key components:  

Enhancing and maintaining motivation  

Coping with cravings  

Problem Solving  

Lifestyle Balance.  

SMART Recovery is held at The 
Neighbourhood Justice Centre, 241 Wellington 
St, Collingwood on Mondays between 2:00pm 
and 3:30pm.  Enquiries to Janette Berry
  9948 8633 or 0400 925 940.  2 

Yarra HACC & Homelessness Forum 2009 

Report is available at  
http://www.homeground.org.au/page-8-100-
2ndYarraHACCandHomelessnessForum.htm 

mailto:joe.morris@nych.org.au
http://www.ydhf.org.au
http://www.homeground.org.au/page-8-100-2ndYarraHACCandHomelessnessForum.htm
http://www.homeground.org.au/page-8-100-2ndYarraHACCandHomelessnessForum.htm
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        The Yarra Service was established in June 
2009 with funding from the Department of Families, 
Housing, Community Services and Indigenous 
Affairs (FaHCSIA) to run the Personal Helpers 
and Mentors program (PHaMs) which is based in 
6-8 Otter Street, Collingwood.  The PHaMs 
program provides a new opportunity for 
government and non-government sectors to work 
together to provide innovative assistance for people 
whose lives are severely affected by their mental 
illness.   

The PHaMs program assists people aged 16 years 
and over whose ability to manage their daily 
activities and to live independently in the 
community is severely affected by mental illness.   
A participant does not need to have a formalised 
clinical diagnosis of mental illness to be eligible, 
however it may be appropriate to link them in with 
clinical services once engagement begins.  To be 
eligible, a participant must reside within the 
following postcodes (3066 Collingwood, 3067 
Abbotsford, 3068 Fitzroy Nth/Clifton Hill, 3121 
Richmond/Burnley) and/or be homeless. 

Participation in the PHaMs Program will require a 
functional assessment.  This assessment will 
determine an individual’s level of functioning in 
managing their daily activities and living 
independently in the community.  This is intended 
to assist both the Outreach Worker and the 
participant to develop an Individual Recovery Plan.  

Recovery looks at the whole person from their own 
point of view and focuses on people’s strengths, 
hopes, wishes and achievements, as well as ways 
to manage difficulties. 

Participants are assigned an Outreach Worker who 
works one on one with the person for as long as 
deemed appropriate and is recovery focused. 

PHaMs will support program participants in their 
recovery journey, building long-term relationships 
and providing holistic support.  Unique to PHaMs 
are two Peer Support Workers who use their lived 
experience to support participants and staff. 

PHaMs, Clarendon Clinic and HomeGround have 
formed close working relationships in this short 
time with the aim of working together on shared 
goals of the client.  Using this coordinated 
approach we effectively ensure that clients’ needs 
are met. 

    Nexus was established in 
2000 as part of the Victorian 
Dual Diagnosis Initiative 
(VDDI) to enhance the 
capacity of Clinical Mental 
Health Services, Alcohol & Other Drug Services and 
Psychiatric Disability Rehabilitation and Support 
Services so that people of any age experiencing dual 
diagnosis, have prompt access to quality treatment 
and support, focused on recovery and optimising 
individual outcomes.   Nexus’ priorities: 

An integrated approach to dual diagnosis 
treatment is delivered as core business in both 
specialist mental health and drug and alcohol 
services. 
Appropriate treatment and care can be accessed 
through entry to either sector – no wrong door for 
service. 
A co-ordinated hierarchy of client-centred service 
responses that respond to varying levels and 
complexity of need, manage problems early in 
the most appropriate service and are linked by 
clear referral pathways.  
Services provide a balance of direct care and the 
provision of consultation and support to primary 
care and other sectors working with people 
experiencing dual diagnosis . 
Involve consumers and families/ carers in policy 
and service development centrally and locally so 
that services are easier to use, seen as useful 
and aligned with their needs. 

Nexus is not a direct clinical service 
provider.      Our role is to enhance 
dual diagnosis capability across the 
drug and alcohol and mental health 
sectors.  Nexus is located at St. 
Vincent’s Hospital and is jointly 

auspiced by St.Vincent’s Mental Health Service, the 
Dept of Addiction Medicine and Turning Point Drug 
and Alcohol Centre.   The 3 Key Dual Diagnosis 
Service Strategies applied in the Nexus model are: 

1. Service Development 
Intra-Agency: Policy, Procedure, Program 
Inter-Agency: Partnership, Pathway, Protocol  

2. Education 
Conferences & Publications 
Information & Education Resources 
Education Programs – Graduate Cert./Dip. 
programs 
Workplace Training 

3. Clinical Leadership 
Primary Consultation- co-joint assess/Treatment/
Case Management  
Secondary Consultation - Clinical advice/review/
supervision 
Tertiary Consultation - Clinical advice/Case 
presentation/review 

Nexus works with more than 40 agencies within the 
municipalities of Yarra, Boroondara, Nillumbik        
and Banyule. For further information contact 
NEXUS at 9288 3815. 3 

 

The Where the Heart is …. Community Festival is a 
celebration of the skills and optimism of the diverse community 
who are homeless or at risk of homelessness in inner and 
metropolitan Melbourne. The Festival promotes meaningful 
participation, social inclusion, skills development and positive 
interactions through  
music and performance, creative arts, recreation, the sharing and 
enjoyment of food and drink, socialising and fun.  It is based on 
partnerships between over 40 organisations. The 2009 Festival involved 
over 1,000 people experiencing homelessness and 205 workers and 
volunteers.  The Festival aims to create an event in a public space where 
people who are homeless or at risk of homelessness are central to the 
planning, development, conduct and ownership of the activities.  It 
challenges myths and stereotypes about homelessness, and provides 
positive images of the creative contribution people can make to civic life.  It 
also aims to showcase and celebrate their wide range of skills and talents 
and to provide opportunities for them to connect with others, to develop 
relationships and explore opportunities for community participation beyond 
the scope of the Festival. . For more info contact Sharon on 0425 801950.  

Where the Heart Is Community Festival  
11am-4pm, 19 March, Edinburgh Gardens, Nth Fitzroy 

Back: Kevan Myers, Kathleen Ryan 
Front: Chris Hynan, Liz Hodgkinson 

NEXUS  
by Brooke Taylor,  
Admin Coordinator 
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What is your current 
role? 
I have two roles – community 
development and outreach 
clinician.  In the community 
development role, I work with 
CALD and Koori 
communities to engage them 
in alcohol and other drug (AOD) treatment services.  
These groups are less likely to access to AOD 
treatment.  I provide information and education 
about what services are available and about the 
public health and harm minimisation approaches 
used in Victorian drug services. 

I also have a case load, reaching out to people who 
aren’t likely to come into services to access 
treatment.  I sometimes work with pregnant women 
who can have complex needs.  I work with them in 
the community or in their homes.  There is often a 
tension for these clients as they are not always 
ready to change their behaviours but because of 
their pregnancy, they realise that change is 
necessary.  If they don’t engage in treatment then 
there is a possibility that DHS and Child Protection 
are may become involved. I support them in making 
these changes by providing assistance to get to 
medical appointments, linking them with services 
that will help with stabilisation and offering drug and 
alcohol counselling that includes relapse prevention 
strategies. 

How did you get into this role? 

I have worked in this role for six months and at 

Turning Point in another role for two years.  Before 
that I worked at the Women’s Hospital Women’s 
Alcohol and Drug Services and at NMIT TAFE as a 
career counsellor for CALD students.  I also worked 
in England in the equivalent of child protection. 

What are the highlights of you work? 
I have a strong interest in working with pregnant 
women.  We have some very positive outcomes.  I 
like the diversity of the role – the casework, 

meetings with other agencies and the community 
education with CALD and Koori communities. I like 
to see the change as clients’ progress.  I like 
working with other agencies – through networks, 
secondary consultation and working with shared 
clients. 

What are the lowlights? 
Resourcing and systemic issues are continuous 
challenges. For example, lack of housing generates 
instability for clients.  This is frustrating for clients 
and workers.  Client motivation can waver. There is 
often a small window of opportunity when working 
with complex clients and if services are not available 
when clients are ready, it can be a missed 
opportunity. . 

What does service coordination mean to 
you? 
Service coordination means working collaboratively 
with other agencies to meet the best interests of the 
client.  When there is successful service 
coordination, both organisations have clear lines of 
communication about client goals, progress, barriers 
and outcomes.  There is consistency in case 
planning and goal setting.  .  In addition, the client 
needs to be informed and consent for collaboration 
between service providers. 

How can we solve homelessness in Yarra? 
Housing which is affordable, appropriate and 
integrated into the community, not concentrated in 
particular areas such as the high-rise estates.  
There is an uneven distribution of wealth and power 
which is very noticeable in Yarra.  There needs to 
be easier access to services and resources for 
people with complex needs.  Some processes for 
accessing resources are very time-consuming and 
this creates barriers for the clients.  More outreach 
programs and support in completing difficult 
paperwork would help in these situations.  
Increased education about harm minimisation and 
overdose prevention can also indirectly help the 
issue of homelessness by assisting people to stay 
healthy and make better choices to prevent 
escalating into a cycle of diminished stability and 
homelessness. 

Meet... 
Kerri Felemonow 

Community Development &  

Outreach Clinician  

Drug Responsive Outreach Program  

Turning Point Alcohol & Drug Centre 

2010 Newsletters: 
April — Disability & Service Coordination 
June — Indigenous Service Coordination 

4 
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Safer Yarra Plan 

Council has commenced work on developing a new 
community safety plan, picking up on issues including drugs 
and alcohol. Consultation for the plan is likely to take place in 
April and will draw on existing research and community 
feedback from other consultations.  

Local Law 8 

Council adopted a local law in 2009 to ban drinking in public 
places, with specified parks and reserves exempt between 
9am and 9pm. The purpose of this local law is to reduce the 
incidence of alcohol-related violence and self-harm in Yarra. 

Protocols for the enforcement of the local law have been negotiated between Council and Victoria Police 
and will ensure that the law is applied sensitively to vulnerable communities including 
people with mental illness and the homeless. More information on the local law can be 
found on Council’s website: www.yarracity.vic.gov.au/Council/Local%20laws.asp . 

Yarra Housing and Homelessness Network 

The purpose of the YHHN is to assist housing and homelessness services located in 
and delivering services in Yarra by  

 sharing information amongst services to improve referrals and linkages 

 featuring  one service or organisation in depth each meeting to develop deeper 
understanding of what that organisation does 

 updating services on sector developments and issues impacting on service users, 
and 

 strengthening local capacity to provide responsive, effective, innovative practices 

The meetings for 2010 will be held on Mondays 9.30 – 11, on 15 February, 19 April, 21 
June, 16 August, 18 October, 20 December.  The meetings are held at different locations so please contact 
Anne Barton at City of Yarra to join the Network or find out more on anne.barton@yarracity.vic.gov.au.  

5 

Improved Services for People with Drug and 

Alcohol Problems and Mental Health Illness 

The Federal Department of Health and Ageing funded 
27 Victorian Alcohol & Other Drug (AOD) Non-
Government Organisations (NGO) to build 
organisational capacity to better identify and treat 
people who experience comorbid substance abuse 
and mental illness.  The program responds to the 
following issues: 

Drug and alcohol dependency and mental 
illness and often go together and require 
treatment of both disorders.  

Drug and alcohol workers need specialist 
training and resources to assist them to provide 
effective treatment for people with both mental 
illness and substance abuse problems  

The Improved Services Initiative has two key 
components: 

 Capacity Building Grants to AOD NGO treatment 
services  

Quality improvement processes, policies and 
procedures 

Workforce training/professional development 

Development of sustainable pathways with the 
broader health network, mental health services 
and primary health; 

Better data collection to support continuous 
quality improvement 

 Grants to state and territory based Peak Bodies  

Build linkages and strategic partnerships 
between AOD sector and other health and 
community support agencies; 

Assist AOD NGOs to undertake organisational 
change 

Identifying and facilitating training opportunities 

Disseminate targeted information and 
resources. 

The Victorian Alcohol and Drug Association (VAADA) 
supports funded NGO treatment services in Victoria, to 
build linkages and strategic partnerships and 
undertake organisational change to better meet the 
needs of clients experiencing comorbid substance 
abuse and mental illness.  For more information 
see  www.comorbidity.org.au or www.vaada.org.au . 

Drug & Alcohol Service CoordinationDrug & Alcohol Service CoordinationDrug & Alcohol Service Coordination   

Yarra City Council News 

http://www.yarracity.vic.gov.au/Council/Local%20laws.asp
mailto:anne.barton@yarracity.vic.gov.au
http://www.comorbidity.org.au
http://www.vaada.org.au
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